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MINUTES OF THE FRENA’S COMPLEX HELD ON 08TH AUGUST 2025 AT 11PM
[bookmark: _Toc205609115]MEMBERS PRESENT
1. Martin Wandabusi		Chairperson
2. Fidelis Juma
3. Benedette Juma
4. Magdalene Juma
5. Nelson Wandabusi		Secretary
6. Lawrence Juma
7. Wycliffe Wandabusi
8. Stanley Juma
9. Lucy Sabina
10. Elkins Juma

The meeting was called to order with greetings from our senior brother Martin. A prayer from Nelson Wandabusi.
The chairperson strongly advised that whatever is discussed in this meeting to be taken with utmost seriousness and to be followed to the latter and to avoid grudges.
Previous minutes were not read since they were unavailable.
[bookmark: _Toc205609116]AGENDA
1. Family history			Martin
2. Lost items/Theft			Dad
3. Family Merry-go			Benedette
4. Unity/Participation and Respect	Fidelis
5. Spirituality				Fidelis
6. Education				Martin
7. Duties and responsibilities		Martin
8. Discipline & Hard work		Martin
9. Family property			Benedette
10. Protocol				Benedette
11. WhatsApp Group			Benedette
12. Self-Assessment & Satisfaction	Martin
13. Ignorance				Lawrence
14. Gossip				Lawrence
15. Family status 			Benedette
16. Maturity and reasoning		Stanley
17. Home/Parent			Lawrence
18. New normal*			Martin
19. Remorse/Apology			Martin
20. Investment				Lawrence


[bookmark: _Toc205609117]MINUTE 01/01/25: FAMILY HISTORY
We are all Bhakhone’s from Sudi, who gave birth to many of our grandfathers, through himself and his workers. He gave birth to Wandabusi through Cecilia who gave birth to our Father. Our grannies had no clear directions during their marriages. They had fights on property until they had to separate in the fear of death. They swore never to see each other. Grandpa Wandabusi was lucky to take his children to school. Our family is large and we should organize for a come together so that we know each and create a rapport. 
[bookmark: _Toc205609118]MINUTE 02/01/25: LOST ITEMS/THEFT
The following property were said to have been stolen from 2022 up to now
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ii. Welding machine
iii. Digital weighing machine
iv. Smartphone (Samsung)
v. Four Spades
vi. Fertilizer (five bags)
vii. Flash disks
viii. Gas Cylinder 13 Kgs
ix. Maize 10 bags
x. Mattress HD 4*6
xi. 5 plastic chairs
xii. Countless Poultry

He advised that the following members have a clue for the where abouts of the items-
· Lawrence
· Dan
· Stanley
· Kino
Dad said that Jared was colluding with Dan, Lore and Kino to distort machine. When he leaves property, he will not find it the same way. Jared was not sleeping at home after dinner. He could not account for lost maize on the posho. On 1st of June, two people were left at home when bags were stolen. Some allegations on stolen maize were placed on mom. That she has been using tuk tuk to transport it to Mayanja. That Lore and Dan has been few goros but more has been taken by mom.


[bookmark: _Toc205609119]MINUTE 03/01/25: FAMILY MERRY-GO ROUND
Bena suggested that this is an initiative that has helped families grow wealthier and prosperous. When little funds are pooled together, the outcome can be spectacular and miraculous. It will assist in investment and improvement of living status.
The idea was supported by most members as the pros outweighed the cons. A discussion erupted on whether or not students should be allowed to be in it, it was agreed that they are not allowed. Lawrence suggested that we extend this initiative further than the Frena’s complex. Maggie, Bena and Fidelis strongly advised against this. Nelson suggested that we focus on our family first as charity begins at home, we strengthen our house first before extending. 
Among the plans to followed
1. The minimum limit was set to be Kes. 300/- and the maximum to be Kes. 1000/-
2. The deadline will be the 13th of every month.
3. It will be initiated in September.
[bookmark: _Toc205609120]Welfare
We need to strengthen the welfare kitty to cover for emergency. It will create a good rapport with other members of the family. All members agreed with this initiative. 
The following are the guiding principles
1. Put God first
2. Be consistent
3. Contributions are withing the limit of between Kes. 100/- and Kes. 500/-
4. Deadline of this contributions is 13th of every month.
[bookmark: _Toc205609121]MINUTE 04/01/25: UNITY, PARTICIPATION AND RESPECT
· Unity	Among ourselves and our cousins. All our cousins passed through our hands but left without 			looking back because of our disorganization. A question of why are other people avoiding 			participating and supporting emergencies regardless of who we are contributing to. An issue 			was raised that the daughters are making decisions while the sons are not making decisions.
· We should work together in all weather for instance visit the sick and attending funerals.
· Respect	An observation was made that members of our family are unadvisable. 
· Dad should make all of us participate in his life.
[bookmark: _Toc205609122]MINUTE 05/01/25: SPIRITUALITY
Fidelis gave a verse Ecclesiastes 12:1 to remember God in our youth; and 2nd Chronicles 30:8-9 to turn to the Lord. That we should be firm in our religions as it will shade light in our path and smoothen our living. We should respect our father and talk to him in a respectable manner.
[bookmark: _Toc205609123]MINUTE 06/01/25: EDUCATION
Education is very important in our family. Kino and Tata were advised to focus on education and desist from traits that are contradictory with education like phones and girls. Stanley is to be remorseful to dad and mend the fee issues. Elkins is to be humble and ask for forgiveness for smooth running in his studies.
[bookmark: _Toc205609124]MINUTE 07/01/25: DUTIES AND RESPONSIBILITIES
We are all responsible for our family. Being responsible can foster unity. We should sacrifice ourselves for the welfare of our family to promote happiness. Support the family in every way possible. It is our duty to ensure that our family is firm. We should expect to be served, rather we should assist.
Back at home, we need to do chores and make sure the compound is clean. Things should be smooth to support the house help (Vivian); Dad said that she had come to replaced Jared. To assist our dad in undertaking the chores; it is sad that our dad has to go for milk early in the morning and we are around on holidays. Students are responsible to study and bring good grades and they must be disciplined.
[bookmark: _Toc205609125]MINUTE 08/01/25: DISCIPLINE AND HARDWORK
Martin urged all of us to work hard in all corners, that we should not limit our efforts. Let your efforts be visible through small investments. Find side hustles to support your endeavors. We should discipline while talking to our elders especially our dad. We should be disciplined to all levels.
[bookmark: _Toc205609126]MINUTE 09/01/25: FAMILY PROPERTY
· Property of the family includes the Kanduyi plot and the Netima farm. Family property is a serious matter.
· Dad should use the resources to assist in the family errands for instance the tuk, why sell when we can utilize.
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Our father is the head and patron of our family.
Martin		Chairperson
Fidelis		Spiritual Leader
Benadette	Organizing Secretary
Beverleen	Spiritual Leader
Magdalene	Treasurer
Collins
Nelson		Secretary
Lawrence
Dan
Stanley
Lucy
Elkins

The protocol is to be respected to the latter
[bookmark: _Toc205609128]MINUTE 11/01/25: WHATSAPP GROUP
All of us who are old enough should be in the family WhatsApp group regardless of the situation. No lefting. We shall be pinning important communication but fun is important.

[bookmark: _Toc205609129]MINUTE 14/01/25: GOSSIP
We should stop gossiping amongst ourselves as family members. It can create disunity which we are trying to eradicate. 
DAD’S REMARKS
Let us never look back	Let’s correct on the mistakes of our fore fathers
Property can kill 		Who can manage his/her property being stolen and the culprit goes free
				Tears cannot be returned
Stealing MUST stop in our family.

